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ABSTRACT

Green-supply chain management practices improve organizational performance from a financial and
non-financial perspective. This study aims to evaluate the impact of green supply chain strategies on
organizational performance. High involvement of waste reduces the efficiency of the supply chain pro-
cess, which ultimately creates an adverse impact on the performance of an organization. The lack of
waste reduction strategies affects the environment in terms of pollution and over-consumption of en-
ergy. This study is descriptive, and the SLR (Systematic literature review) approach is used to evaluate
the impact of green practices on organizational performance. The green supply chain practices reduce
the company's cost because green strategies eliminate valueless elements for customers and increase
the price. The research contributes to the field of academics and business as well. From a theoretical
point of view, the desired study extends the literature for future scholars. From a business perspective,
the selected research suggests strategies to reduce supply chain waste. Secondary research is used to
collect the data, and results will be generated after evaluating peer-reviewed articles from authentic
journals. It is concluded that green practices are the need of the present business era because busi-
nesses have to reduce waste and contribute to environmental protection to get a competitive ad-

vantage.
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1. Introduction

Green supply chain management (GSCM) adopts sustaina-
ble practices in the whole supply chain process, such as
eco-friendly product design, recyclable material during
production, waste minimization strategies in the logistic
operations, and delivery of products [1]. The sustainable
supply chain practices believe that the business should
adopt those strategies that are environmentally friendly
and serve the community because the protection of the en-
vironment is the responsibility of the company as well.
The GSCM practices also involve lean manufacturing, less
energy consumption, and an efficient work process [2].
The traditional supply chain process involves the high cost
of production and wastage of material due to poor plan-
ning; adopting long routes for logistics is costly and does
not add value to the customer. The prime goal of green
supply chain management is for the environment, the
company and stakeholders. Green supply chain and sus-
tainable practices involve beneficial activities for the envi-
ronment, community, and economy because society plays
a part in developing any business [3].

The current era of business is highly competitive, and
organizations include sustainable practices in corporate
strategy to gain a competitive advantage. For instance,
Macdonald’s took the initiative to use recyclable materials
to save resources [4]. Moreover, another initiative of using
sunlight for their operations store energy for the country.
Lean manufacturing is the prime dimension of GSCM in
which an organization minimizes waste in the production
process. Excessive transportation is costly for an organi-
zation during the supply chain process and adds no value
to the customer [5]. Moreover, transportation increases
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air pollution and destroys the environment as well. The
retail industry majorly focuses on lean manufacturing be-
cause of the complex supply chain process involving sev-
eral intermediaries, such as manufacturers, distributors,
and wholesalers [6].

GSCM practices improve organizational performance
from a financial and non-financial perspective. From an
economic point of view, GSCM reduces the company’s cost
by eliminating waste which ultimately leads to high prof-
itability. Furthermore, efficient processes such as calcu-
lated production and reduction in over-processing lessen
the company's operating expenses and increase the reve-
nue in the long run [7]. From a non-financial perspective,
GSCM is the source of competitive advantage. The protec-
tion of climate, community and economy create a positive
image of the company in the mind of customers against
competitors. The customer of the present era is well
aware of sustainable practices because technological ad-
vancement and green practices are the best way to achieve
a competitive advantage [8]. The study aims to discuss the
impact of GSCM and sustainable practices on business per-
formance.

High involvements of waste reduce the efficiency of the
supply chain process, which ultimately creates an adverse
impact on the performance of an organization. The lack of
waste reduction strategies affects the environment re-
garding pollution and over-consumption of energy [1]. Cli-
mate change and environmental and community hazard-
ous damages society, and traditional business activities
adversely impact the environment because of poor
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planning and accountability. Deforestation, omission of
CO2 due to business activities, and waste disposal at com-
munity places are the primary business activities that de-
stroy the environment. Traditional businesses believe that
protecting the environment and community is the respon-
sibility, and government and production activities of com-
panies focus on profitability [9]. This review tries to an-
swer these questions:

1- How do GSCM practices improve the financial perfor-
mance of the firm?

2- How do sustainable practices contribute to the firm’s
competitive advantage?

This study evaluates the impact of GSCM practices on
firms’ financial performance that followed with the analy-
sis of impact of sustainable practices on firms’ perfor-
mance.

The customer of the current era is well aware of sustain-
able factors and the company has to implement green sup-
ply chain strategies in the organization. The desired re-
search provides companies with guidelines to design sus-
tainable systems [10].

2. Literature review

GSCM involves protecting the environment during the
supply chain process because the community’s safety is
part of corporate responsibility. The supply chain process
includes sourcing material, manufacturing textile, and dis-
tributing the product. The traditional practices are re-
placed by those not dangerous for the environment [11].
For instance, the new supply chain process elements are
used to use an efficient sourcing process, minimizing
harmful material and reusing material during production.
There are no standard rules and regulations of green sup-
ply chain practices that improve the firm's economic, so-
cial, and environmental performance. Still, eco-friendly
product designs and infrastructure is part of the green
supply chain process. Government must play a role in de-
veloping sustainable rules for businesses because climate
and community issues prevail in the society at fact pace
[12].

2.1. Sustainable practices (economic, social, and environ-
mental) and firm performance

Sustainable practices of businesses are something beyond
the supply chain cycle of the company. The modern ap-
proach believes that every member of society has the right
to live healthy lives. Nestle adopts sustainable practices
during the whole supply chain process, starting from
farming raw materials. Nestle invests in the training of
farmers and makes them capable enough to earn their liv-
ing in a better way [13]. The desired act of Nestle is a part
of sustainable practices. Moreover, protecting the forest
and free food for poor communities is another sustainable
act of Nestle. Furthermore, the company uses recyclable
water in production because water is a scarce resource
and the protection of the limited resource is the
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responsibility of business. In the current business sce-
nario, innovation in product design is a sustainable fea-
ture that satisfies the community because community sat-
isfaction is the source of competitive advantage [14].

Sustainable practices positively impact firms’ perfor-
mance because they create healthy goodwill of the prod-
uct and business in the customers’ minds. Although sus-
tainable activities need more effort in production, they re-
sult in long-run cost reduction. Toyota’s production sys-
tem is one the most excellent illustration of sustainable
practices. Toyota believes that the protection of the envi-
ronment is a massive challenge for every business, and
sustainability should be part of the corporate strategy of
every company [15]. Toyota designed a zero-emission sys-
tem in vehicles and claimed that 50% to 70% of their cars
work on zero-emission vehicles because the emission of
CO2 is dangerous for the environment and depletes the
ozone layer. Toyota minimize waste through zero level
emission, which enhances the company’s sales volume
[16].

2.2. Impact of green supply chain practices (GSCM) on finan-
cial performance

Scholars argue that customers are willing to pay more for
environmentally friendly products. Nike holds a great
rank in global sportswear and believes in adopting green
supply chain practices. Nike stated that it is vital to con-
vincing suppliers to adopt cost-saving and environmen-
tally-friendly features. For this purpose, Nike proposed a
sustainable supply chain cycle that comprises several
steps such as “plan, design, sell, use and reuse [17].” The
degree of reuse involves the recycling of material. Adobe
system is another best illustration of green supply chain
practices associated with protecting the climate. The com-
pany avoids plastic use during the software packaging and
manages to use cardboard in the software packaging to
protect the environment [18].

“Shaklee” is an American company that produces nutri-
tional products, and it believes that protection of the envi-
ronment is beneficial for the business and enhances the
quality of life. The company ranks high for its first global
initiative of CO2 emission certification. Moreover, the
company’s motive is to develop a Co2 emission-free envi-
ronment. The firm’s performance is associated with the
sales volume, which is the symbol of profitability, and
cost-savvy activities protect the environment and en-
hance the company's profitability [19].

3. Hypothesis

— There is a strong association between GSCM and the
firm’s financial performance.

— There is a strong association between sustainable
practices (economic, social, and environmental) on
the firm’s operational performance.
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4. Methodology

The research methodology comprises all the steps be-
tween data collection and interpretation. It includes se-
lecting an appropriate research design, accurate sampling
and data collection techniques, and the choice of proper
analysis tools. The study is exploratory, and the SLR (Sys-
tematic Literature review) approach is used to answer the
research questions. The conclusive arguments are col-
lected from the literature of 20 articles of authentic jour-
nals.

Sustainable supply chain practices adopt supply chain
functions such as production, product design, and pur-
chasing by considering sustainable factors. The project is
planned and controlled so that the deliverables of the pro-
ject are beneficial for stakeholders and society as well. The
sustainable factors are generally of three types divided
into different dimensions [20]. Firstly, environmentally
sustainable practices are vital to plan and execute the pro-
ject, such as using resources that could not harm the cli-
mate and do not create pollution. The businesses of the
modern era pay attention to environmental practices at
the time of purchase of equipment and other material be-
cause the customer is willing to pay higher for environ-
mentally friendly practices [10]. The construction indus-
try follows ecologically friendly rules such as using recy-
clable material and impellent power-saving equipment in
the property and minimum logistic operation for material
shifting because logistic activities and transportation
cause pollution. Sustainable practices reduce the project’s
cost and benefit the environment [12].

Sustainable practices participate in the economic
growth of high return on investment, employee benefits,
and cost-saving techniques. The prime motive is to max-
imize shareholders’ wealth by adopting cost-efficient
methods such as purchasing energy-efficient material
during the construction project [1]. Economic practices
are closely linked with environmentally friendly practices
such as the use of recyclable material is beneficial for the
environment and consumes low cost as well. However,
sustainable practices do not limit the utilization of physi-
cal resources, but the employment opportunities for soci-
ety are part of sustainable practices [13].

Community protection and benefit are the responsibil-
ity of every business because social benefits are the source
of competitive advantage for companies. The socially sus-
tainable practices comprise awareness programs, educa-
tional programs, and development programs for the com-
munity [15]. From the construction point of view, housing
schemes and infrastructure development at low rates are
a positive act for those who can’t afford the expensive
place. Social practices are vital in the real estate and con-
struction sector because of the high involvement of daily
wage people [17]. Appropriate labor policies and the high
wage rate are essential community practices because
daily wage workers are part of the community. Moreover,
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the fair-trade policies which are not harmful to the com-
munity are part of sustainable practices as well. Organiza-
tions adopt those activities that are beneficial for all com-
pany stakeholders, and one of the major stakeholders is
customers [18].

Traditional businesses do not pay much attention to
sustainable practices because of the lack of awareness
amongst the business community. Moreover, the enter-
prises of the classic era believe that investment in envi-
ronmental and social practices is costly for business, and
it is the responsibility of the government to protect the
community and environment. On the contrary, modern
era businesses consider environmentally friendly prac-
tices a source of competitive advantage. Moreover, busi-
nesses further believe that community protection is the
responsibility of both government and the business com-
munity [19]. Sustainable factors reduce the company's
operation cost, which ultimately enhances the company's
profitability. The minimum transportation and storage
cost reduces the overall cost of the company [20].

Businesses must adopt those practices suitable for
health, human safety, and community development. Pro-
ject management involves several activities such as re-
source planning, execution, accountability, and corrective
actions. The project manager must ensure that all activi-
ties benefit the stakeholders and society [11]. Although
profit maximization is the aim of every business, the busi-
ness practices must be ethical, contributing to society’s
development. Corporate Social Responsibility (CSR) is a
concept of social welfare which is mainly associated with
businesses. The current business is highly competitive,
and customer is well aware of environmental protection.
Companies especially adopt welfare activities such as for-
estation and appropriate decomposition of waste to de-
velop goodwill of the brand in the mind of customers [14].

In the construction industry, a lot of waste is involved,
which does not add any value to the customers but proves
costly to the environment, such as the use of harmful
chemical material excessive use of the vehicle over the
production of the material [15]. It is the responsibility of
the businesses to adopt green production and housing
strategies that do not involve waste, such as fewer use of
chemicals and use of energy-efficient machinery as well.
From an economic point of view, the construction indus-
try tends to occupy maximum labor, and protection of la-
bor rights is mandatory to maintain a healthy working en-
vironment. Social and environmentally sustainable prac-
tices are beneficial for businesses in a couple of ways.
Firstly, it enhances the goodwill and reputation of the
company because a customer of the present era is con-
scious of the protection of community and cleanliness of
the environment and prefers to purchase products from
those businesses serving the environment besides their
business activities [19]. Secondly, sustainable practices
contribute to the country's economy, and the country's
economic development is beneficial for companies in the

www.repa.jp/journals/jomr


https://doi.org/10.37357/1068/jbmr/3.1.01

Zaheb H, et al. | Journal of Business and Management Revolution

long run. Sustainable activities fulfill the need of custom-
ers and allow an organization to position the product dif-
ferently in the mind of customers against competitors [1].

In developed business environments such as the United
States, the retail industry is peak. Businesses pay signifi-
cant attention to green practices, including low waste and
high customer value. Social and community practices
bring more employment, resulting in a better living stand-
ard. Sustainable practices depend on an organization’s
policies, and current business policies are environmen-
tally friendly and employee-centered [2]. However, fewer
businesses are not paying attention to the sustainable fac-
tors and follow the traditional business models for their
growth. A transparent dropdown is observed in the sales
of those businesses that follow conventional business
models because of the change in business dynamics. The
study aims to evaluate the impact of sustainable factors
social, environmental, and economic factors on the execu-
tion of project management plans. The studies further
highlight the benefit of adopting sustainable practices for
construction businesses [3].

The research contributes to the field of academics and
business as well. From a theoretical point of view, the de-
sired study extends the literature for future scholars. The
selected research suggests strategies to reduce supply
chain waste from a business perspective.

5. Recommendation

Based on the above discussion, the following recommen-
dations are drawn.

— Companies should adopt sustainable practices be-
cause the business's success depends on the commu-
nity's lifestyle.

—  Company should convince a supplier to make sustain-
able practices part of corporate supply chain strategy
to achieve competitive advantage.

6. Limitation
The limitation of the study is as follows.

— Time: Time is the major constraint in the research.
The shortage of time affects the accuracy of the analy-
sis.

— Lack of access to data resources: The lack of access to
authentic data resources affects the quality of a sys-
tematic literature review.

7. Conclusion

The above analysis and discussion concluded that the sup-
ply chain is the backbone of every business. The imple-
mentation of green practice improves the company's per-
formance and plays a part in the community’s betterment.
The green supply chain (GSCM) incorporates environmen-
tally friendly product design, recyclable materials during
production, waste minimization measures in logistic
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operations, and product delivery into the whole supply
chain process. The sustainable supply chain methods be-
lieve that businesses should employ environmentally
friendly and community-serving strategies since environ-
mental preservation is the company's duty. Lean manufac-
turing, reduced energy use, and an efficient work process
are GSCM methods. The typical supply chain method en-
tails high manufacturing costs and material waste owing
to poor planning; extensive logistical routes are costly and
bring little value to the client. To achieve a competitive
edge in today's business world, firms must include sus-
tainable practices in their company strategy. Macdonald's,
for example, took the initiative to utilize recyclable mate-
rials to conserve resources. Furthermore, another effort
that uses sunshine to power its operations saves energy
for the country. The primary dimension of GSCM is lean
manufacturing, which involves reducing waste in the man-
ufacturing process. Excessive transportation provides no
value to the consumer and is costly to a business during
the supply chain process.
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